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Letter asking your bank for help
Ask for help early in a hard season, with your cashflow attached
	Before you write. Write early, before you go over your limit or miss a payment. Be honest and specific. Attach an updated cashflow budget. Sending this letter does not mean the bank will agree, and the bank may ask for more information.
1. Rural Financial Counselling Service. Free and independent financial counselling for eligible farmers experiencing, or at risk of, financial hardship. A counsellor can help you work through your budget and negotiate with your lenders. Call 1300 771 741 to find your local service.
1. NSW farm debt mediation. In NSW, under the Farm Debt Mediation Act 1994, a lender must invite you in writing to mediate before it can enforce a farm mortgage. Farmers can also ask for mediation themselves, whether or not they are in default. Contact the NSW Rural Assistance Authority on 1800 678 593.



	Date
	

	To
	

	From
	

	Re
	



Greeting: Dear and your lender's name.
	



Opening: say you are writing early to ask for temporary help, and that you want to work with the bank on a plan.
	




1. What has happened
Explain the cause in plain words: season, prices, disease, illness or another event. Give facts and figures. Say what you have already done to cut costs or raise cash.
	






2. Our cashflow (attached)
Attach an updated cashflow budget to the end of the season. Show the summary here, including the highest overdraft point and your current limit.
	$'000
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Cash in
	
	
	
	
	
	
	
	

	Cash out
	
	
	
	
	
	
	
	

	Net cash
	
	
	
	
	
	
	
	

	Balance
	
	
	
	
	
	
	
	


Balance at the end of each month. Negative means overdrawn. Change the months to suit your season.
	




3. What we are asking for
Ask for something specific, with an amount and an end date. Choose what fits your cashflow: a temporary limit increase, a pause on repayments, or a restructure of your loans.
	





4. Timeframe
When you need an answer, how long the help is for, and when you will report back.
	




Closing: give your phone number, then sign off.
	




Sources: business.gov.au Rural Financial Counselling Service page; NSW Rural Assistance Authority, "Farm debt mediation: an overview", raa.nsw.gov.au; nsw.gov.au NSW Rural Financial Counselling Service page.
General information only. This template doesn't take account of your circumstances and isn't legal, tax or credit advice. Farm CFO is a business name of Levelhead Capital Pty Ltd (ABN 15 703 134 918).
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